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THE HUMAN FACTOR

The single most difficult safety factor to 
overcome is unsafe action by workers. 
Dangerous mechanical actions and haz-
ardous operations can be overcome when 
they are found and reported. But humans 
cannot be fine-tuned in such a way. We 
require constant tweaking, reminding, and 
encouragement. 

A recent safety review revealed several 
prime causes of unsafe actions and work 
habits. Ignorance, whether from lack of 
training or inexperience, was one of the 
factors. 

This also includes the lack of ability to 
recognize when dangerous conditions are 
developing. If you are unsure of how to ac-
complish a task, ask your supervisor. On-
the-job training and safety naturally go 
together. 
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Apathy, or the lack of interest in safety, is a 
second factor. Although the employee may 
have the appropriate safety training and 
knowledge, he simply doesn’t care. Apathy 
is one of the most dangerous factors since 
it cannot be easily rectified. Even long-
term employees may become apathetic, so 
be watchful. 

Horseplay is another factor. You may think 
of it as being daring, but in fact it’s really 
only being foolish. Acting like a clown, 
playing practical jokes, and horseplay are 
never a good idea. 

Bad habits are inherently hazardous. Bad 
habits can be carried over from a previous 
employment or be learned from cowork-
ers and should be corrected quickly. If not 
remedied, they will end in an accident.
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Make safety your watchword. You will be 
helping yourself, your fellow employees, 
and your family.

Being in a rush can be dangerous. Don’t 
take shortcuts or change an approved 
method of production unless they have 
been approved by your supervisor. Rushing 
can result in a mishap.

The inability to control your emotions is 
hazardous. If you are known as a “hothead” 
or someone with a quick temper, that is 
not a compliment. Losing your temper or 
getting so angry that you cannot control 
yourself can easily turn into a dangerous 
situation. 

Tiredness and physical ailments are other 
causes which can inhibit your job safety. 
Taking care of yourself and your health 
will keep you alert.

We are each responsible for our own be-
havior and actions. All of the above fac-
tors will be present at one time or another 
throughout your employment, but you 
do not have to yield control permanently. 
Make the effort to be the safest person that 
you can be.
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